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MEMORANDUM FOR THE SPECIAL GROUP (AUGMENTED) 
From: Brig. Gen. LansdsleSo 


Subject: Operation Mongoose, 27 April - 3 May 


The following are the significant highlights of Operation Mon- 
goose for the week: | 


CIA. Mr. William Harvey has returned from his field trip 
and is to give his report directly to the Special Group. 


In taking measure of where we stand on our tasks, I believe it | 
pertinent to note that CIA now has largely solved ite difficult ον 5854 - 
sational and personnel staffing problema which impeded sound planning 
and actions as the project was launched. CIA is now moving ahead 
with the intelligence collection needed te construct appropriate 
political, psychological and resistance operations to win our goal. 

In my opinion, CLA deserves to be commended for this difficult 
regrouping and "re-tooling"; the somewhat disappointing score in 
attempted operations during this period should consider this. 


Now that CIA is ready to move into the fuller operational phase 
we require, we must recognise that there is inevitably the risk of 
visibility and audibility. CLA must undertake practical projects, 
such as paramilitary training, on a more intensive scale, as basic. 
to fulfilling sssigaments inside Cuba. Such projects must be backed 
with firmness from the policy level,. in the face of possible adverse 
evems of times, if we are to succeed. Also, such projects are going 
te require further help from Defense; the Defense staff is awaiting 


ote requests from CIA. 
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oners. State reports that the Families Committee 
hes decided te work for the release of the prisoners as a body instead 
of in small groups or individuals and has signed a three-months con- 
tract with John Price Jones to try to raise the $62-million ransom. 
James Fusca remains as a personal advisor to the Committee chairman. 
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Studies. The series of planning papers noted in my report 
last week are nearing completion by the several Cepartments and 
Agencies; for example, Defense has just completed its part of the 
Blockade study. I plan to collate theae papers and forward to the | 
Special Group (Augmented) as each series is completed. 
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